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Hi, I’m Yvonne Halling, and firstly thank you for taking the time to 

download this new B & B report. I trust you will find it useful to just check 

in and see if you feel you’re slowly “killing” yourself and your B&B and 

what to do to stay alive and thrive instead   

 

Here’s what I see with owners worldwide… 

   

   You’re working way too hard 

   You’re tolerating unsuitable guests 

   You’re not paying yourself what you’re worth (or anything at         

all) 

   You’re competing on price with Airbnb and other low-quality 

properties  

   You’re trying to be all things to all people 

   You’ve fallen into the online travel agents’ trap and don’t now 

how to break free  

And your confidence and self esteem is on the floor…. 

Let me help you       

 

        You’re working way too hard 

First, let’s talk about your work schedule.  If you were a boss, how long 

do you think your employees would stay with you, driving them as hard 

as you drive yourself? 

They’d been gone in a heartbeat.  So why do you push yourself so hard, 

insist on doing all the laundry and cleaning yourself, and not take any 

time off? 

From working with many owners like you, I’ve observed that the reason 

women (and it’s mainly women) work so hard, is because they feel 

worthless without working. 

Running your B&B in the way you’re doing it, could be 

“killing” you.  It will kill your confidence your bank 

account and your soul.  And it may even kill you 

physically 
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They feel guilty when they take time out 

They feel the need to justify themselves to their partners/spouses 

So, they open a B&B business, which is the ultimate way to care for 

others’ needs and put yourself last 

The ultimate justification  

Where does it all come from? 

In my experience of coaching and mentoring these women, it usually 

comes from childhood programming and messages they received from 

their primary carers (and the wider world) that unless you DO something, 

you are no good. 

And then the media who’ve sold us this idea that women can “have it all”. 

Well no.  We can’t and neither should we want “it all” if it costs us our 

health, personal wellbeing and happiness 

Doing, doing, doing without proper rest for just being, is a sure-fire way 

to exhaustion and burnout. 

You don’t want that.  No-one does 

You deserve better 

            Here’s what to do now 

DECIDE first that you’ve had enough of this, and you’re going to get some 

help, even if you don’t know how to pay them yet.  Trust me, this works  

 

The moment you decide, is the moment things will change 

Take Caroline for example.  She’d driven herself so hard, that her 

business was failing, and she was having to take out loans just to make 

ends meet.  When we started working together, her self-esteem was so 

low, she cried on our first call. 

But she made that all important first decision to GET SOME HELP, and 

“miraculously” out of nowhere a lovely lady (who she already knew!) 

showed up and has been her trusted employee ever since. 

“Decide now that will get help, so you devote your precious time to 

learning and implementing business principles and marketing 

strategies that will bring you guests, boost your bank balance, and 

have you working less” 
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And at the beginning of 2020, her bookings are 53% up compared to the 

same time in 2019. 

 

 

        You’re tolerating unsuitable guests 

Trying to be all things to all people is a recipe for disaster, especially in 

the age of the internet that we now find ourselves in. 

I know, back in the old days, you could hang a sign outside and wait for 

people to arrive.  You could kind of check them out before you let them 

in, but now everyone’s booking online, and you haven’t a clue who will 

show up at your door! 

They disrespect your property 

They haggle for discounts 

They try to get out of paying for things they’ve consumed (like extra 

breakfasts, or a bottle of wine) 

You let them check in whenever they want (instead of when’s convenient 

to YOU) 

You let them show up for breakfast when it suits them (instead of when it 

suits YOU) 

And then they write negative reviews on Trip Advisor and you spend 

hours or even days anxiously worrying about not getting any more 

bookings and trying to get the reviews removed. 



©Yvonne Halling https://www.bedandbreakfastcoach.com All rights reserved 

The anxiety that this causes you is intolerable, but you continue in the 

hope that things will “get better” if you just keep going 

The truth is it won’t 

So why does this happen? 

Here’s a little-known fact 

 

 

What that means is, is that your prices are sending an unconscious 

message to your potential guests, and some will say YES to you, and 

some will say NO. 

If you’re tolerating unsuitable guests who aren’t respecting you or your 

property, then that’s a sure sign that your prices need to go UP 

AND your boundaries need strengthening.   

         Here’s what to do now 

Put your prices UP.  Put them up NOW!  I know this brings up all kinds of 

resistance for you, and you’ll feel it in your stomach, but I guarantee you 

that this will eliminate many of your problems with guest you don’t like, 

or can’t relate to. 

Start communicating what time guests can and CANNOT check in what 

time you serve breakfast and what time you expect them to leave on 

checking out 

When Gina put her big girl pants on and did this, she had an instant 

increase in bookings and her self esteem went through the roof! 

Guests are subconsciously choosing you based on your price.  

Not because of what they can and can’t afford, but because of 

what they deem as a fair exchange of value. 
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There are many other ways to ensure that your guests are IDEAL for you, 

that will give you long-term security and certainty of income, for years to 

come, and I’ll tell you a bit later on how you can get hold of more 

resources to help you 

 

      You’re not paying yourself what you’re worth (or anything at 

all) 

Back in the day when I was running my own B&B, I didn’t pay much 

attention to the money.  I counted what was coming in, but the expenses 

took care of themselves! 

Little did I know that I was giving away so much free stuff to my guests 

(so they’d like me more) that I wasn’t bothering to calculate the profit. 

You can imagine my surprise then, that I had no idea my business wasn’t 

making ANY money! 

This was all before my B&B became our only source of income and I had 

to get my act together and become a real businesswoman. 

I also realised I needed to be paid.  I was doing A LOT of work, even 

though I had help, and I wasn’t prepared to work for nothing. 

And neither should you 

In my experience helping owners like you, since 2013, it is rare that I find 

one that’s paying themselves a proper wage or salary.   

The majority are taking the money in, paying their expenses, both 

personal and professional and then seeing what’s left for them 
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Just the crumbs from the table 

And that’s usually NOTHING 

You cannot be the last person on your own list of priorities. 

You must PAY YOURSELF FIRST 

Why?  Because it sends a message to the “Universe” or whatever you call 

that unknown force, that you value yourself 

I know, I know… you don’t have the money to pay yourself 

 

           So, here’s what to do now, despite not having the money 

Start with just a small amount, and pay it into your own personal bank 

account, just for you 

Pay yourself consistently, whether that’s weekly or monthly, no matter 

how small the amount, but PAY it 

Practise this new habit of rewarding yourself for your work 

You had no trouble receiving a pay-check when you were employed, so 

pretend that it’s coming from your “boss” (which it is, only this time your 

“boss” is YOU!) 

Miracles will happen when you decide that you are worth it 

 

 

 

         You’re competing on price with Airbnb and other low-quality 

properties  

We know now that your prices are unconsciously communicating your 

value to your potential guests, and I know it’s really easy to blame Airbnb 

and other low-value competition on your lack of bookings, but what if you 

could do something different? 
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One of the main principles of business that I learned when I had to grow 

my B&B or lose my home is that you have to know WHO your product is 

for and WHY they would buy it from you. 

Then, and only then can you go out into the marketplace and sell.  The 

problem I see so many owners making is that they’re trying to appeal to 

everybody at any price.   

And that’s mainly because back in the old days before the internet took 

over, it was easy to just open the door and wait for guests to knock, or to 

phone you.   

But you and I both know that guests usually don’t do much of that 

anymore.   

They’re online, and they’re searching on Google or any of the online travel 

agents for somewhere to stay in your area. 

All properties, almost without exception look very much the same, which 

means that you’ll be chosen on price, and it’s no wonder then that prices 

are being driven down. 

Everyone’s been unknowingly turned into a “commodity”. 

It’s heart-breaking! 

And here’s the bad news.. you cannot win in that game. It’s a race to the 

bottom and you don’t want to be involved 

 

            Here’s what to do instead 

Take the time to do some deep thinking about who YOU really want to 

welcome, and the experience they’ll enjoy by choosing you.  Make some 

changes to your website and communicate that message online, and 

watch your life (and your bank account) change for the better 

Does this mean you need to turn people away?  NO! Of course it doesn’t.  

What it does mean though, is that when we see you online with your clear 

message to those you want to welcome, we’ll know WHO you are and 

WHO you welcome and then we’ll be able to make a choice based on 

VALUE instead of price 

Marie lives in an area where Airbnb rentals have gone from around 200 to 

around 2500 and growing, but when she took the time to put this 

timeless business principle in place, her business grew and 2019 was her 

best year ever, in 30 years in her business! 

“Trying to be all things to all people is a recipe for disaster” 
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       You’ve fallen into the online travel agents’ trap and can’t 

seem to break free of them  

Many owners have built their “business” purely by being on those online 

platforms.  And that’s just fine for them, but I know you resent them.  

You begrudge paying them commissions for bookings that you know you 

should be able to attract yourself, if only you knew how. 

The truth is that those online travel agents are great to get you started, 

but they’re not a long-term solution, and deep in your heart, you know it.   

That’s why you resent them 

You resent them not just because of the commissions you have to pay 

them 

You resent them because of the anonymity they create between you and 

your guests, so you cannot build a relationship with your guests before 

they arrive, and that causes anxiety for you 

You resent them because they’re difficult to deal with, don’t play fair, 

change the rules without consulting you, and have turned you into a 

commodity, where you’re chosen mainly on price, and not on the care and 

attention you give your guests. 

          Here’s what you can do instead 

Try seeing them from a different perspective, if only for your own sanity. 

Try seeing them as your “lead generation” tool, where they bring you the 

guests the first time, but after that, it’s your responsibility to keep those 

guests for yourself.  Get all the guests’ details as soon as you can, and 

stay in touch with your guests, because sure as eggs are eggs, the online 

travel agents are staying in touch. 

“Your job as a business owner is to constantly build your own 

customer list so you have an asset you can leverage whenever 

you need bookings, low season, high season, rainy season or 

whenever you want them” 
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So, you better had, otherwise they’ll be lost forever, and you’ll have to 

pay again for the next lot of guests the online travel agents bring you  

It’s a trap, but there is a way out 

Here’s what Marie said  

 

 

 

 

        Your confidence and self-esteem are on the floor 

All of the above only leads to one thing.  Your self-esteem is at rock 

bottom and your confidence has fallen so far; you don’t recognise yourself 

anymore 

No-one around you understands, and there’s nobody you can talk to 

about this. 

It’s like you’ve been beaten down so much, that you feel like giving up, 

but somehow you can’t, because of financial reasons or because there is a 

little spark inside of you that still wants to try. 

 

Are you ready to try something new? 

         

          Book a free Business Breakthrough Call with me here now 

and let’s talk about you, your business and what needs to change 

You need a helping hand, from someone who’s walked your 

path and knows what it’s like” 
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Yvonne Halling is an award-winning business transformational coach, 

specialising in assisting B&Bs, Guest Houses, Inns and Small Hotels 

worldwide to add at least an extra 25% to their business in one season, 

without working harder.  Clients typically experience outburst of joy and 

happiness as a side effect 

Join our Facebook group here 

  

 

 

Yvonne Halling 

Your Bed & Breakfast Coach 

  

 

https://go.oncehub.com/YvonneHalling
https://www.facebook.com/groups/DynamicBedandBreakfastOwnersGroup/

